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OBJECTIVES FOR CHAPTERS DEVELOPMENT

• Grow and expand membership base.
• Increase revenue (i.e., membership dues, sponsorship, etc.).
• Enhance advocacy capacity.
• Strengthen organizational brand identity and organization visibility.
• Improve understanding of local needs/interests.
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CHAPTER ORGANIZATION

LOCAL CHAPTERS IN MULTIPLE AREAS 
AND A SHARED MISSION

CREATE BYLAWS, MEMORANDUMS OF 
AGREEMENT WITH THE CHAPTER, 
WHO WILL THEN WORK TO CARRY 
OUT ITS STRATEGIC PLAN, FIND NEW 
MEMBERS, ETC.

CHAPTERS WILL HAVE THEIR OWN 
SLATE OF OFFICERS/BOARD, AND 
OPERATE INDEPENDENTLY, WHILE 
REMAINING IN COMPLIANCE WITH 
AMAC BYLAWS, STANDARDS, POLICIES 
AND PROCEDURES

CHAPTERS WILL BE SELF-SUSTAINING; 
GENERATING REVENUE THROUGH 
PROGRAM EFFORTS
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AMAC CHAPTERS
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ATLANTA*

BALTIMORE/WASHINGTON

CHICAGO

DENVER

DETROIT

HOUSTON*

LOS ANGELES

PORTLAND
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AMAC ATLANTA NEEDS YOU!

COMMITTED 
LEADERSHIP

ACTIVE MEMBERS CHAPTER GROWTH AND 
ENHANCEMENT
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INITIAL CHAPTER REQUIREMENTS

STRATEGIC PLAN

BUDGET

STRATEGIC PLAN/SCHEDULE OF PROGRAMS

MEMBERSHIP CAMPAIGN

ELECTION OF OFFICERS
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AMAC CHAPTER OFFICERS

• PRESIDENT
• VICE PRESIDENT OF FINANCE

• SECRETARY
• VICE PRESIDENT OF PROGRAMS

• VICE PRESIDENT OF MEMBERSHIP
• VICE PRESIDENT OF PUBLIC RELATIONS
• VICE PRESIDENT OF CORPORATE RELATIONS

• VICE PRESIDENTOF AVIATION

All officers will serve an initial term of 1 year.
Officers will serve on an AMAC national committee and as member of a local chapter committee 
(or designate a representative)
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CHAPTER OFFICERS/COMMITTEE ALIGNMENT
PRESIDENT

COUNCIL OF PRESIDENTS
AMAC FOUNDATION

VP PUBLIC RELATIONS
COMMUNICATIONS

SECRETARY
VP FINANCE

FINANCE

VP MEMBERSHIP
MEMBERSHIP

EMERGING LEADERS

VP PROGRAMS
AVIATION PROFESIONAL 

DEVELOPMENT
CONFERENCE PLANNING

VP AVIATION
GOVERNMENT AFFAIRS

GOVERNANCE AND 
PERFORMANCE

VP CORPORATE RELATIONS
CORPORATE DEVELOPMENT

GOVERNEMNT AFFAIRS
PAC



President



President



Vice President 
of Finance



Vice President 
of Finance



Secretary



Secretary



Vice President 
of Programs



Vice President 
of Programs



Vice President 
of Membership



Vice President 
of Membership



Vice President 
of
Public Relations



Vice President 
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Public Relations



Vice President 
of
Corporate 
Relations



Vice president 
of
Corporate 
Relations



Vice president 
of
Aviation



Vice president 
of
Aviation
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•
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CHAPTER DEVELOPMENT: NEXT STEPS

HOUSTON CHAPTER COMMITTEE DEVELOPMENT/PLANNING MEETINGS

HOUSTON CHAPTER STRATEGIC PLANNING

HOUSTON CHAPTER ELECTION OF OFFICERS

BYLAWS AND GOVERNMENING DOCUMENTS
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AMAC Membership Map
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THANK YOU

28


